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Introduction: The Assurance of Learning Program (AOL) for California State University, Bakersfield’s School 

of Business and Public Administration’s Bachelor of Science in Business Administration (BSBA) and Masters of 

Business Administration (MBA) have undergone major revisions since our last cycle.  Learning goals for both 

the BSBA and MBA have been significantly reduced to 4 goals and 5 goals respectively (See Table 1 and Table 

2).  We have added structure to both the BSBA and MBA with the advent of a governing structure for the BSBA 

and for the MBA and the addition of an Assessment Coordinator to oversee assessment for both programs.  The 

Assessment Coordinator updates the faculty as to the upcoming assessment work to be completed and assessment 

results at our beginning and end of the year meetings.  Faculty and staff then work together to “close the loop” 

and institute curriculum changes.  These changes have helped to make Assurance of Learning a foundation of our 

culture. 

Bachelor of Science in Business Administration (BSBA): To assess our BSBA program, the learning goals for 

the program were structured around the skill areas of communication, quantitative and qualitative problem 

solving, functional area knowledge and ethical decision-making.  Faculty and members of the business 

community, as critical skills necessary for graduate success in the workplace, have identified the aforementioned 

skills.  The assessment calendar and course map were developed around these skills (See Table 1). 

Table 1. Assessment Calendar and Course Map, BSBA, 2013-2018 

 GOAL/OBJECTIVE 2013-14 2014-15 2015-16 2016-17 2017-18 

1 COMMUNICATION      

1a Written Communication 

Students will be able to produce concisely written documents that 

(1) focus on the intended audience, (2) are logically organized, (3) 

free of spelling and grammatical errors and effectively employ 

vocabulary, and (4) employee software to create a high quality 

appearance. 

 

 

BA 2900 

BA 4908 

 

 

MGMT 

3000 

 

 

BA 2900 

BA 4908 

 

 

MGMT 3000 

1b Oral Presentation 

Students will be able to deliver presentations that: (1) consistently 

focus on the intended audience, (2) are well organized and 

compelling, (3) are effectively delivered to maintain interest 

without distracting mannerisms, and (4) effectively utilize media 

and software to enhance the presentation. 

 

 

 

 

 

BA 3108 

MKTG 3000 

 

 

 

 

 

BA 3108 

MKTG 3000 

2 QUANTITATIVE & QUALITATIVE PROBLEM SOLVING     

2a Design 

Students will select graphical, quantitative, and statistical methods 

and models appropriate to frame various business problems and 

decisions. 

 

ECON 2200 

BA 3010 

   

ECON 2200 

ECON 4510 

2b Interpretation 

Students will: (1) calculate accurately and (2) effectively 

summarize and analyze quantitative and qualitative data.  They 

will be proficient in using software to perform these tasks. 

  

ECON 2200 

ECON 4510 

 

ECON 2200 

BA 3010 

 

3 FUNCTIONAL AREA KNOWLEDGE     

 Functional Area Knowledge 

Students will demonstrate subject matter knowledge of: (1) 

financial accounting, (2) managerial accounting, (3) organizational 

behavior, (4) operations management, (5) information systems, (6) 

financial management, and (7) marketing.  Diversity and global 

perspectives are included where pertinent. 

 

BA 2900 

BA 4908 

 

BA 2900 

BA 4908 

 

BA 2900 

BA 4908 

 

BA 2900 

BA 4908 

4 ETHICAL DECISION MAKING     

 Ethics Perspective 

Students will: (1) identify an ethical dilemma, (2) identify 

stakeholders and consider their interests and perspectives, (3) 

formulate alternatives form various ethical perspectives, and (4) 

recommend an action after thoughtful reflection. 

  

BA 3108 

  

BA 3108 
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BSBA 2013-2014 Assessment Cycle  

 Program Review: During the first assessment cycle the BSBA Committee was established to oversee the 

BSBA Program and manage assessment and curriculum changes in the program.  The BSBA Assessment 

Coordinator position was created.  After discussion regarding overall student learning, it was decided that 

an additional course would be added to the curriculum to aid student learning.  BA 290 Introduction to the 

Professions (2 unit course) was added to prepare students for the BSBA program.  The course introduces 

students to the various concentrations, and how these concentrations fit into an organization.  The 

Committee also took the advice of the AACSB Visitation Team and reduced student learning outcomes to 

4.  An assessment calendar was created and shared with faculty and staff for review.  Though some 

assessment data were collected during this cycle, the primary focus was on creating a solid foundation for 

assessment and instilling a strong assessment culture.   

BSBA 2014-2015 Assessment Cycle  

 Goal 1a-Communication (Written Communication):  

o BA 290 (MWL) 

 Description: Students in BA 290 work in the My Writing Lab Program.  They initially 

take a pre-test to establish their areas for improvement, working on modules targeting their 

specific needs, and then a posttest to evaluate their progress. 

 Target: It is hoped that the program, over the 7 to 9 weeks of exposure, will produce a 

statistically significant improvement in the students' skill levels. As this is the first real use 

of the program, a specific number is hard to anticipate. 

 Summary of Findings: Exceeded (after eliminating outliers-a few students dropped 

significantly from pre-post test-most likely due to MWL fatigue and grades not being 

affectively tied to post-test). 

 

o BA 490 (MWL) 

 Description: Students in BA 490 work in the My Writing Lab Program.  They initially 

take a pre-test to establish their areas for improvement, working on modules targeting 

their specific needs, and then a posttest to evaluate their progress. 

 Target: It is hoped that the program, over the 7 to 9 weeks of exposure, will produce a 

statistically significant improvement in the students' skill levels. As this is the first real use 

of the program, a specific number is hard to anticipate. 

 Summary of Findings: Exceeded (after eliminating outliers-a few students dropped 

significantly from pre-post test-most likely due to MWL fatigue and grades not being 

affectively tied to post-test). 

 

o Action Plan (Closing the Loop): During the program review process, faculty discussed the poor 

writing skills of the students in the School of Business and Public Administration.  Faculty 

determined that MWL should be instituted programmatically.  To determine if the MWL is having 

the effect anticipated (improvement in writing scores) students participated in MWL Pre and Post-

tests.  Scores improved.  A writing assignment will be conducted during the 2015-2016 cycle in 

BA 290, MGMT 300, and BA 490 to determine if student writing is improving through the use of 

MWL.   

 

 Goal 2a-Quantitative and Qualitative Problem Solving (Design): 

o ECON 220 

 Description: Given a price trend, P = P (t), and unit sales trend, Q = Q (t), derive the 

revenue function and the rate of change function for revenue. Embedded question on exam. 



 Target: (1) Increase from homework to exam in percentage of students correctly modeling 

revenue and revenue rate-of-change functions and (2) 70% of students correctly design 

revenue and revenue rate-of-change functions on exam. 

 Summary of Findings: Not met 

 

o BA 301 

 Description: Students were asked to question whether the current design provided in the 

exam was the best predictor of dollar sales, or whether another design would be more 

appropriate. Students then had to design an "improved model" in EXCEL and discuss the 

reasoning and ramifications behind their choice of models. 

 Target: 70% of students would correctly design and discuss an improved model. 

 Summary of Findings: Not met 

 

o Action Plan (Closing the loop): Faculty members teaching problem solving skills, recognize that 

students struggle with the ability to select methods and models to frame a variety of business 

problems.  Faculty teaching the Economics and BA courses have discussed ways in which to 

improve student scores.  More homework requiring students to work on problem solving skills 

with regards to design will be assigned in both ECON 220 and BA 301 in an attempt to improve 

student problem solving skills. The design assessment will be repeated during the 2017-2018 

cycle. 

 

 Goal 3-Functional Area Knowledge 

o BA 290 and BA 490 

 Description: Students demonstrate functional area knowledge by taking the Business 

Aptitude Exam (BAT) both in the beginning of their business studies and at the end of the 

program.  We will evaluate value added through improvement in pre-post test scores. 

 Target: Higher BAT scores for BA 490 students. 

 Summary of Findings: Significant improvement between pre-test (BA 290) and post-test 

(BA 490) scores.   

 

o Action Plan (Closing the loop): Though faculty were pleased with the improvement in average 

pre-post test scores, we realize that this analysis is not a paired T-test.  The BAT will be used 

yearly to determine trends.  Paired T-tests should be able to be utilized in the next cycle 2015-

2016.  Overall scores however, have decreased from 2011 to 2015, which has raised serious 

concern with the faculty.  During the past few years, BPA has increased the number of adjuncts 

teaching core courses.  Faculty have determined that more training is needed to ensure that proper 

course content is being included in the course presentation by adjunct faculty. Course coordinators 

for all core content areas have been chosen to ensure that adjunct faculty is properly prepared to 

teach a given course. 

 

BSBA 2015-2016 Assessment Cycle 

 Goal 1a-Written Communication 

o MGMT 300 

 Description: Management 300 requires students to complete a series of 

professional writing assignments.  Sample memos from each student in the 

Management classes were collected and assessed using a common rubric. 

 Target: 70% of students will receive a grade of B or better. 

 Summary of Findings: Data has been collected and will be analyzed Summer 

2016. 



o Action Plan (Closing the Loop): Will discuss at BPA retreat to determine further course 

of action. 

 

 Goal 1b-Oral Communication 

o MKTG 300 

 Description: Students will be assessed on their professional presentation skills in 

Marketing 300.  Student presentations will be asses 

 Target: 80% of students will receive a grade of B or better. 

 Summary of Findings: Data has been collected and will be analyzed Summer 

2016. 

 

o Action Plan (Closing the Loop): Findings will be discussed at BPA retreat to determine 

further course of action. 

 

 Goal 2b-Quantitative and Qualitative Problem Solving (Interpretation) 

o ECON 220 

 Description: Students will (1) calculate accurately and (2) effectively summarize 

and analyze quantitative and qualitative data. They will be proficient in using 

software to perform these tasks. 

 Target: Students will receive a score of 70% or better on average. 

 Summary of Findings: Data has been collected and will be analyzed Summer 

2016. 

 

o Action Plan (Closing the Loop): Findings will be discussed at BPA retreat to determine 

further course of action. 

 

o ECON 451 

 Description: Students will (1) calculate accurately and (2) effectively summarize 

and analyze quantitative and qualitative data. They will be proficient in using 

software to perform these tasks. 

 Target: Students will receive a score of 70% or better on average. 

 Summary of Findings: Data has been collected and will be analyzed Summer 

2016. 

 

o Action Plan (Closing the Loop): Findings will be discussed at BPA retreat to determine 

further course of action. 

 

 Goal 3-Functional Area Knowledge 

o BA 290 and BA 490 

 Description: Students in BA 290 and BA 490 took the BAT exam.  Paired T-tests 

will be conducted to measure value added by the program and overall score 

improvement (highest scores being achieved in the functional areas). 

 Target: Improvement in scores from academic year 2014-2015. 

 Summary of Findings: Data has been collected and will be analyzed Summer 

2016. 

o Action Plan (Closing the Loop): Findings will be discussed at BPA retreat to determine 

further course of action. 

 



 Goal 4-Ethical Decision Making 

o BA 374 

 Description: Students will be able to identify and make ethical decisions using the 

DIT2. 

 Target: This is a pilot year from the DIT2 Instrument.  Initially, we would like to 

see all students 80% score of 80% or above on the test.  We will reevaluate upon 

receiving the initial scores.  

 Summary of Findings: Data has been collected.  We are awaiting results from the 

administrator. 

 

o Action Plan (Closing the Loop): Findings will be discussed at BPA retreat to determine 

further course of action. 

 

Masters of Business Administration (MBA): To assess our MBA program, the learning goals for the program 

were structured around the skill areas of functional area knowledge, communication, reasoning and critical 

thinking, managerial skills and ethical decision-making.  The assessment calendar and course map were 

developed around these skills (See Table 2). 

Table 2. Assessment Calendar and Course Map, MBA, 2013-2018 

 GOAL/OBJECTIVE  2013-14 2014-15 2015-16 2016-17 2017-2018 

1 FUNCTIONAL AREA KNOWLEDGE      

 The MBA student will demonstrate advanced 

knowledge of the functional areas of business. 

BA 690 

MGMT 690 

Program  

Review 

BA 690 

 

BA 690 

MGMT 690 

 

BA 690 

 

 

2 COMMUNICATION      

2a 

 

Oral Communication: The MBA student will 

present information in a professional manner 

using well-developed oral presentation skills. 

MGMT 690  MKTG 600 MGMT 690 MKTG 600 

2b Written Communication: The MBA student will 

present information in a professional manner 

using well-developed writing skills. 

  MGMT 605  MGMT 605 

3 PROBLEM SOLVING SKILLS      

 The MBA student will demonstrate advanced 

reasoning and critical thinking skills. 

BA 690  MGMT 602 BA 690 MGMT 602 

4 MANAGERIAL SKILLS      

 The MBA student will demonstrate the 

leadership, interpersonal skills and team skills 

required of a successful manager. 

MGMT 690  MGMT 605 MGMT 690 MGMT 605 

5 ETHICAL DECISION MAKING      

 The MBA student will demonstrate an exploration 

of personal and professional ethics. 

  ACCT 600 BA 690  ACCT 600 

 

MBA 2013-2014 Assessment Cycle  

 Goal 1-Functional Area Knowledge 

o BA 690 

 Description: MBA students took the ETS Exam to measure functional area 

knowledge. 

 Target: 80% mean percent correct in each function area 

 Summary of Findings: Not met.  Twenty students took the ETS exam.  Marketing 

(55%), Management (58%), Finance (42%), Accounting (47%), Strategic 

Integration (49%). 



o Action Plan (Closing the Loop): MBA Committee will be formed to evaluate the test 

scores.  The ETS exam will continue to be utilized to evaluate MBA functional area 

knowledge.  

 

o MGMT 690 

 Description: MBA students were required to complete cases as a course 

requirement.  Pre-post test of cases analysis to measure the application of 

functional level knowledge. 

 Target: 90% of students should be able to demonstrate advanced application of 

functional knowledge as applied to case studies. 

 Summary of Findings: Met.  All students demonstrated marked improvement 

through the quarter on the ability to apply functional area knowledge to case 

studies. 

 

o Action Plan (Closing the Loop): Though student ETS scores were lower than anticipated, 

MBA students were able to apply functional knowledge to a case study.  Continue use of 

cases analysis to measure the application of functional area knowledge. 

 

 Goal 2-Communication (Oral) 

o MGMT 690 

 Description: A series of professional presentation were utilized to measure oral 

communication skills. 

 Target: 95% of MBA students will be able to present in a professional manner. 

 Summary of Findings: Exceeded.  All students wee able to present company and 

case material in a professional manner demonstrating well-developed oral 

presentation skills and correct use of media. 

 

o Action Plan (Closing the Loop): Reevaluate 2015-2016 to ensure that MBA students are 

continuing to present in a professional manner. 

 

 Goal 3-Problem Solving Skills 

o BA 690 

 Description: Evaluate MBA students’ ability to apply quantitative reasoning skills 

on the ETS exam. 

 Target: 80% mean percent correct in accounting and finance 

 Summary of Findings: Not met.  Finance (42%) and Accounting (47%) correct. 

 

o Action Plan (Closing the Loop): ETS skills were lower than anticipated in the areas of 

quantitative sufficiency.  MBA Director and Committee will need to evaluate scores.  

Recommendation is to continue to use the ETS exam. 

 

 Goal 4-Managerial Skills 

o MGMT 690 

 Description: Students are assigned to teams tasked with selecting on of the 

company cases from the textbook, create a strategic analysis, and make 

recommendations for improvement.  The team is graded on the collective 

presentation and each team member rates fellow team members.   

 Target: 90% of students ranked comparably by teammates. 



 Summary of Findings: Met. Overall, the individual team member ratings of each 

member were fairly consistent, as measured buy average deviation.  If the four 

teams, only one had some fairly wide deviations in their ratings of each other  

(defined as deviations of nearly 10 or more). The others were consistent, with 

deviations of 5 or fewer over the team. 

 

o Action Plan (Closing the Loop): Assessment will be repeated in 2015-2016 in MGMT 

605. 

MBA 2014-2015 Assessment Cycle 

Program Review: During the second assessment cycle for the MBA, a new Director was elected and the MBA 

Committee was reestablished to oversee the MBA Program and manage assessment and curriculum changes.  The 

BSBA/MBA Assessment Coordinator position was created to assist with assessment efforts. The MBA 

Committee also took the advice of the AACSB Visitation Team and reduced student learning outcomes to 5.  An 

assessment calendar was created and shared with faculty and staff for review.  Though some assessment data 

were collected during this cycle, the primary focus was on creating a solid foundation for assessment and 

instilling a strong assessment culture.  ETS scores were discussed in the MBA Committee.  Transition to 

semesters may improve ETS Scores-continue to monitor. 

MBA 2015-2016 Assessment Cycle 

 Goal 1-Functional Area Knowledge 

o BA 690 

 

o Action Plan (Closing the Loop): Will discuss results in MBA Committee Meeting to 

determine further course of action. 

 

 Goal 2-Communication Skills (Oral Communication) 

o MKTG 600 

 Description: A series of student presentations occur in this class.  They are 

assessed using the presentation skills rubric. 

 Target: MBA students will score an average of B or better. 

 Summary of Findings: Data has been collected.  Awaiting analysis Summer 2016. 

 

o Action Plan (Closing the Loop): Will discuss results in MBA Committee Meeting to 

determine further course of action. 

 

 Goal 2-Communication Skills (Written Communication) 

o MGMT 605 

 Description: MGMT 605 students will create a final project in a well-developed 

paper. 

 Target:  MBA students will score an average of B or better. 

 Summary of Findings: Data has been collected.  Awaiting analysis Summer 2016. 

 

o Action Plan (Closing the Loop): Will discuss results in MBA Committee Meeting to 

determine further course of action. 

 Description: The ETS exam was administered in BA 690. 

 Target: 70% mean percent correct. 

 Summary of Findings: Awaiting results from ETS. 



 

 Goal 3: Reasoning and Critical Thinking Skills 

 MGMT 602 

 Description: The MBA student will demonstrate the application of quantitative 

reasoning skills. 

 Target: MBA students will score an average of B or better. 

 Summary of Findings: Data has been collected.  Awaiting analysis Summer 2016. 

 

o Action Plan (Closing the Loop): Will discuss results in MBA Committee Meeting to determine 

further course of action. 

 

 Goal 5: Ethics 

o ACCT 600 

 Description: The MBA student will demonstrate an exploration of personal and 

professional ethics. 

 Target: MBA students will score an average of B or better. 

 Summary of Findings: Data has been collected.  Awaiting analysis Summer 2016. 

 

o Action Plan (Closing the Loop): Will discuss results in MBA Committee Meeting to determine 

further course of action. 

 

 

 Goal 4: Managerial Skills 

o MGMT 605 

 Description: The MBA student will demonstrate the leadership, interpersonal skills 

and team skills required of a successful manager. 

 Target: MBA students will score an average of B or better 

 Summary of Findings: Data has been collected.  Awaiting analysis Summer 2016. 

 

o Action Plan (Closing the Loop): Will discuss results in MBA Committee Meeting to 

determine further course of action. 

 


